Recommendations for Cabinet that will resolve in an action being taken:

Consultative meeting of the Scrutiny Committee held on 29 July 2021

Minute 7 Report on proposed actions to improve staff morale

A. That the Cabinet (through the Portfolio Holders for Democracy & Transparency
and Strategic Planning) assess whether Member Champion roles should be
reintroduced, particularly in respect of the Council as Local Planning Authority.

B. That Cabinet considers asking the Member Development Working Group to meet
as soon as possible to review and revise the member training programme with a
view to providing training designed to mitigate concerns raised in the staff survey.



